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Introduction 

 

This deliverable presents the update of the i-DREAMS Communication/Dissemination Plan 

(CDP). Before elaborating on it, we would like to highlight the overall goal of i-DREAMS once 

again: 

i-DREAMS aims to develop a system that can monitor driver state (e.g. attention/alertness), 

the driving context (e.g. speed limits, weather) and driver behaviour (e.g. lane positioning, 

headway) in order to assist drivers. Real time warnings and alerts will be given when safety 

falls below a critical threshold with the aim of keeping drivers within a ósafety tolerance zoneô. 

The safety tolerance zone is a continuum that includes normal or safe driving, a ódanger 

phaseô where this risk of a collision is increased and an óavoidable accident phaseô where 

action needs to be taken to avoid a collision. If the i-DREAMS system detects that the driver 

has entered the danger phase a warning will be given and if it detects the transition into the 

óavoidable accident phaseô an instruction to take action will be given. The driver will also be 

provided with information following their trip (post trip intervention) to advise about when they 

were safe and unsafe. 

Our main communication/dissemination ambition remains unchanged. Our goals are to make 

knowledge that is been generated throughout the course of the i-DREAMS project available 

to stakeholders and researchers without delay and to promote the project and its results 

towards the public. 

 

The structure of this deliverable is identical to the structure of D9.3. The original text remains 

unchanged, but added updates are marked with captions that start with the caption label 

óUpdateô. An overview of all the updates is provided in the óTable of updatesô on page 7.  

Like D9.3, this deliverable starts (chapter 1) with summarizing a set of rules regarding the 

use of acknowledgements in all communication, dissemination and IPR activities as well as 

on all equipment, infrastructure and major results funded by the grant. These rules protect 

copyrights and prevent conflicts between partners. Since the consortium has a shared 

responsibility for dissemination and communication, it is important that each person involved 

in i-DREAMS (whether as researcher from various disciplines or as supporting staff member) 

is aware of these obligations as set out in the Grant Agreement (GA) and the Consortium 

Agreement (CA). Chapters 2 to 6 describe our approach, our Target Audiences (TA) and the 

TA goals, as well as the tools and activities we use to disseminate/communicate and the 

questionnaire we use to monitor the impact and effect of our activities on a quarterly basis. 
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1 Rules for disseminating publishable output / 

communicating about the project 

The binding rules and procedures applicable for dissemination of results and knowledge 

generated within i-DREAMS are stipulated in the Consortium Agreement and in the Grant 

Agreement. Breaches against these obligations may result in the grant being reduced (Article 

43 of the GA) or any of the other measures described in chapter 6 of the GA. 

 

1.1 Applications for IPR Protection of Results (Article 27.3) 

 

Include the following standard sentence in each application filed by or on behalf of a 

beneficiary: 

 

 

The project leading to this application has received 
funding from the European Unionôs Horizon 2020 
research and innovation programme under grant 
agreement No 814761. 

 

 

1.2 Standards Incorporating Results (Article 28.2) 

 

If results are incorporated in a standard, the beneficiary shall ask the standardisation body to 

include the following statement in (information related to) the standard: 

 

 

Results incorporated in this standard received 
funding from the European Unionôs Horizon 2020 
research and innovation programme under grant 
agreement No 814761. 

 

 

1.3 Dissemination (Article 29.4) and communication (Article 38.1.2) 

activities 

 

The following must be included in all dissemination and communication activities: 

 

 

This project has received funding from the European 
Unionôs Horizon 2020 research and innovation 
programme under grant agreement No 814761. 

 

  



D9.4. Update of Communication / Dissemination Plan 

©i-DREAMS, 2020  Page 11 of 114 

1.4 Infrastructure, Equipment, Major Results (Article 38.1.2) 

 

The following must be displayed on all infrastructure, equipment and major results funded by 

the grant: 

 

 

This [infrastructure][equipment][insert type of result] 
is part of a project that has received funding from the 
European Unionôs Horizon 2020 research and 
innovation programme under grant agreement No 
814761. 

 

 

1.5 Disclaimer excluding Agency responsibility 

 

All the communication or dissemination material that transmits project content must indicate: 

 

This publication reflects only the authorôs view. The European 
Commission is not responsible for any use that may be made of the 
information it contains. 
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2 Process towards a communication / dissemination plan 

In working out this plan, we took into account the different definitions for ócommunicationô and 

ódisseminationô in H2020. Communication is defined as ñtaking strategic and targeted 

measures for promoting the action itself and its results for a multitude of audiences, including 

media and public, and possibly engaging in a two-way exchangeò. Dissemination is defined 

as ñthe public disclosure of the results by and appropriate means including by scientific 

publications in any mediumò. Concretely this means that communication focuses on both 

the project and the results. It aims to reach multiple audiences beyond the projectôs own 

community (including the media and the public). The goal is to inform and reach out to 

society. Dissemination is focused on making results widely available and, therefore, aims to 

reach audiences that actually use the results such as the scientific community, industry and 

other commercial actors, professional organisations and policy makers. In other words, 

dissemination enables the use and uptake of results (European IPR Helpdesk, 2018). 

 

Keeping those definitions in mind, we have identified 8 target audiences in i-DREAMS, 

incorporating both audiences interested in using the project results as well as the wider 

audience. The target audiences are described in chapter 3.  

 

For each target audience, we will define goals via the knowledge-attitude-behaviour 

approach, not to realize behavioural changes with the target audiences, but to be able to 

formulate as clearly as possible what we want to inform them about. 

 Strategy 

Knowledge 

What does the target audience 
need to know about the 
process/realisations? 

¶ Provide information 

¶ Eliminate knowledge shortages 

¶ Refute incorrect knowledge 

Attitude 

What attitude do we want the 
target audience to have towards 
the process/realisations? 

¶ Reinforce positive feelings 

¶ Weaken (possible) negative feelings 

Behaviour 

What do we expect from the 
target audience? 

¶ Remain informed about the process and progress 
throughout the project 

¶ Gain experience with the process/realisations where 
relevant 

The results of this exercise are described in chapter 4. 

 

To fulfil these goals, each group is targeted via several media and activities with a 

specific planned frequency (described in chapter 5). Impact and effect of this strategy is 

monitored throughout the project. When necessary, the strategy is adjusted (see chapter 6).  
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3 Target audiences 

We distinguish 3 types of target audiences. Primary audiences are groups who are most 

affected by the action or for whom the action has the greatest impact. In other words, 

stakeholders who experience immediate effect of the process/realisations: the i-DREAMS 

team and the scientific community. Secondary audiences are those who are informed about 

the process, but they are not directly involved and donôt experience an immediate effect. 

However, this can change in the future, for example when results become market-ready. 

They can then become primary groups: public, policy makers, industry, European 

Commission. Intermediary audiences are stakeholders with a mediating role and help to 

distribute information on the process and the results: associations and media. 

 

3.1 i-DREAMS team (primary) 

 

Firstly the i-DREAMS team consist of the researchers and supporting staff of the 13 

different consortium partners: Universiteit Hasselt (UHasselt, BE ï co-ordinator), National 

Technical University of Athens (NTUA, EL), Loughborough University (LOUGH, UK), 

European Transport Safety Council (ETSC, BE), Oseven Single Member Private Company 

(OSEVEN PC, EL), Technische Universitaet Muenchen (TUM, DE), Barraqueiro Transportes 

(BARRA, PT), Kuratorium Fuer Verkehrssicherheit (KFV, AT), DriveSimSolutions (DSS, BE), 

CardioID Technologies (CARDIOID, PT), Polis (POLIS, BE), Univerza V Mariboru (UM, SL) 

and Technische Universiteit Delft (TUD, NL). 

Important to ensure a smooth project progress is a consortium of parties and people where 

everybody knows what is expected of them within the project. Knowing the rules and the 

deadlines, being aware of the responsibilities, remaining up-to-date about the projectsô 

direction, achievements, planning and targets is imperative to ensure success. 

 

3.2 Scientific community (primary) 

 

Dissemination within the scientific community is a pre-requisite to successfully implement the 

project. Knowledge exchange is crucial for assessing the state-of-the-art, project planning, 

evaluation of project results and exploitation of results. i-DREAMS aims to create interest for 

relevant research work with the research community by sharing information about the 

projectôs methodological approach in defining and investigating the concept of ósafety 

tolerance zoneô and by making datasets available on the basis of the project Data 

Management Plan, the Consortium Agreement on IPR and the FAIR data principles.  

 

3.3 Public (secondary) 

 

By defining the public as one of the target groups, we immediately distinguish the general 

public versus the interested public, but in both cases we refer to individual road users. 

People are generally interested in their own road safety, but they are bombarded with news 

about crashes, injuries and fatalities. News reporting has almost reached its point of 

saturation when it comes to creating awareness about road safety behaviour. It is therefore 

imperative that communication about projectôs objectives and results is communicated in a 

way that the general public gets interested and becomes aware of the added personal value 

for them. 
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The interested public on the other hand, no longer needs to be convinced. The interested 

public comprises of everyone who is interested in the topics of driver safety and driver 

behaviour. In contrast to the general public, this group knows precisely what information it 

wants and actively seeks for it. 

Our goal is to inform and convince individual road users (thus the interested ones as well 

as the general public) of the added value of the system we will develop and in a later stage to 

use the developed system to monitor and steer their own driving behaviour towards safe 

driving behaviour.  

 

3.4 Policy makers (secondary) 

 

When defining the policy makers as a target group, we refer to local authorities, as well as 

regional, national authorities and EU Institutions. Besides a regular knowledge exchange 

via the User Advisory Board (see section 5.21.2), several additional communication activities 

will aim to reach this target group. The partners ETSC and POLIS will act as the central 

multipliers to European, regional, national and local authorities through their networks. ETSC 

as the leading transport safety organization in Europe will act as the perfect interface 

between research and policy (EU and national level). POLIS, a network of European cities 

and regions, directly accesses cities and regional and local authorities, thanks to their strong 

links with stakeholders in EU and city administrations.  

It is our goal to encourage authorities to use data systems at population level to plan 

mobility/safety interventions, set up road user incentives and optimise traffic and 

environmental conditions. 

 

3.5 Industry (secondary) 

 

óIndustryô is the denominator we use for OEMôs (Original Equipment manufacturers2), the 

vehicle industry, public transport companies (like De Lijn, NMBSé), private transport 

companies (e.g. truck, bus, taxi companies like Essers, De Zigeuner, Über), insurance 

companies (e.g. Ethias, AG Insuranceé), road operators, railway agencies and fleet 

management companies3. 

By working according to the needs of these companies, we target the group of professional 

road users. The most important way to include this target group, is via participation in the 

User Advisory Board. The UAB will help steer the project towards a system that will be 

market-ready and usable in the summarized different industries. Besides involvement in the 

UAB, several additional communication activities will aim to inform this target group about the 

progress and the results. 

 

  

                                                
2 An OEM is a company that has a special relationship with computer and IT producers. OEMs are 
typically manufacturers who resell another company's product under their own name and branding. 
3 Fleet management companies provide businesses with services and products enabling them to 
organize and maintain their fleet more efficiently. The best example is vehicle tracking, with the 
functions of monitoring and sending real-time reports and alerts. Most of the services offered by fleet 
management companies cover the entire vehicle lifetime. 
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3.6 Commission (secondary) 

 

Throughout the course of the project, INEA is an important communication stakeholder. Via 

the coordinating partner, Hasselt University, we will keep them informed at all times about 

project progress, possible implementation challenges, status of contract obligations and the 

administration of the EUôs financial contribution. 

 

Update 1: Communication with INEA 

Communication with INEA mostly occurs between the project promotor and the project 
officer. Furthermore, in Twitter posts, reference to INEA is made consistenly by using the 
handle @inea.eu. 

 

3.7 Associations (intermediary) 

 

By óassociationsô we mean NGOs, user organisations (e.g. Responsible Young Drivers, 

TreinTramBus) and training centres on road safety/mobility (e.g. Vlaamse Stichting 

Verkeerskunde). They are very active in influencing road safety policy formulation and/or 

training. They generate important impulses for the progress in road safety and contribute to 

setting the agenda in the member states as well as on the European level.  

The contacts that each individual project partner has with these stakeholder associations will 

be used to create partnerships to maximise the promotion and dissemination of the results 

and recommendations issued in the framework of the project. 

 

3.8 Media (Intermediary) 

 

Under the denominator ómediaô we consider the national press of the countries involved in 

the project as well as European multipliers. It is an important target group, since much of the 

information provided about the goals, relevance, methods and results will pass a national 

medium to reach one or more of the other target groups described above. All project partners 

will identify relevant national press contacts. When necessary, press distribution lists will be 

updated and/or expanded during the project.  

Relevant media are (daily) newspapers, national specialist publications but also political 

press at European level like óNew Europeô or óEUobserverô. 
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4 Target audience goals 

Per target audience we have identified goals following the knowledge-attitude-behaviour approach. Based on the KNOWLEDGE that the target 

audience needs to have about the project and the project goals, we will provide them with information, steered by the questions in the grey 

column, to pursue a specific (positive) ATTITUDE towards our project and project goals and to finally obtain the desired BEHAVIOUR from 

them. 

 

Target 
Audience (TA) 

TA Type What does the TA (need to) 
know about the process / 
realisation? (KNOWLEDGE) 

What is the TAôs desired attitude 
towards the process / 
realisation? (ATTITUDE) 

What is the TAôs desired 
behaviour towards the process / 
realisation? (BEHAVIOUR) 

i-DREAMS 
team 

(researchers and 
supporting staff of 
the 13 consortium 
partners) 

Primary ¶ What is my role in the project 
and what is the role of other 
consortium members? 

¶ What is expected from me 
and what are my deadlines? 

¶ Where can I find all the 
relevant material to carry out 
my work? 

¶ How can I contact other 
consortium members? 

¶ The i-DREAMS team is 
motivated to execute the 
project in accordance with the 
H2020 rules described in the 
Grant Agreement (GA) and the 
different Annexes of the GA. 

¶ The i-DREAMS team carries 
out the tasks and 
responsibilities attributed to 
them as described in the GA 
and the different Annexes of 
the GA. 

Scientific 
community  

(other 
researchers, 
scientific experts) 

Primary ¶ What is the current state-of-
the-art on 
operator/vehicle/environment 
interactions and the role of 
human factors? 

¶ What progress can be made? 

¶ Where can we learn more 
about project methods and 
results? 

¶ The scientific community wants 
to know more about our 
methodological approach and 
the datasets we make 
available. 

¶ The scientific community wants 
to contribute to our approach. 

¶ The scientific community wants 
to pick up where we have left 

¶ The scientific community (e.g. 
individual researchers) follows 
us on social media and 
registers for our newsletter. 

¶ Selected scientific experts (with 
industry experience) participate 
in our Expert Advisory Board. 

¶ Researchers participate in our 
User Advisory Board. 
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¶ How can we use the project 
methods/results? 

and want to book further 
progress with our material. 

¶ The scientific community (e.g. 
other projects) forms 
partnerships with us. 

¶ The scientific community reads 
/consults our project output 
(reports, publications, 
datasetsé) 

¶ The scientific community 
invites us to present our 
research methods and results. 

¶ The scientific community 
collaborates with us. 

Public 

(interested and 
general public) 

Secondary ¶ What is the research about? 

¶ How can the research results 
be relevant and useful in our 
everyday lives? 

¶ The individual road user is 
interested in the system we are 
developing and wants to know 
more about it. 

¶ Individual road users follow us 
on social media and register for 
our newsletter. 

¶ Individual road users want to 
use the system we develop 
because they are convinced of 
the added personal value. 

Policy makers 

(local, regional, 
national and EU 
level) 

Secondary ¶ How can the project results 
facilitate and improve policy 
decision making to help 
realise the ambitious road 
safety goals? 

¶ How can we use the results? 

¶ Policy makers understand the 
added value of our work for 
policy decision making. 

¶ Policy makers want to 
contribute their input to make 
sure we can serve their needs 
better. 

¶ Policy makers want to use our 
project results. 

¶ Policy makers (from different 
levels) follow us on social 
media and register for our 
newsletter. 

¶ Policy makers (from different 
levels) participate in our User 
Advisory Board. 

¶ Authorities use our data 
systems at population level to 
plan mobility/safety 
interventions, set up road user 
incentives, optimise 
enforcement and enhance 
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community building on safe 
travel. 

Industry 

(OEMôs, vehicle 
industry, public 
transport, private 
transport, road 
operators, 
insurance, railway 
agency, fleet 
managementé) 

Secondary ¶ Is the research focussing on 
the correct research 
questions/needs? 

¶ How can we use the results 
to improve products, 
processes, productivity, 
qualityé? 

¶ Industry understands the added 
value of our work for their 
business 

¶ Industry wants to contribute 
their input to make sure we can 
serve their needs better. 

¶ Industry wants to use our 
project results. 

¶ Industry representatives follow 
us on social media and register 
for our newsletter. 

¶ Industry representatives 
participate in our User Advisory 
Board. 

¶ Industry uses our system to 
improve behaviour and safety 
of all travellers and all modes. 

¶ Industry takes up our 
recommendations on ICT 
infrastructure and tools for 
better travellersô connectivity 
and interaction with the system 
and devices. 

Commission 

(INEA) 

Secondary ¶ What progress is made? 

¶ Are all the goals met? 

¶ Are all the deliverables 
submitted in time and of 
sufficient quality? 

¶ Are all the milestones 
reached? 

¶ Is the budget being spent 
correctly? 

¶ INEA is satisfied with our 
project progress, our approach, 
our management, our 
expenditure and the 
deliverables we submit. 

¶ INEA approves our 
deliverables. 

¶ INEA approves our submitted 
costs. 

¶ INEA proceeds with payments 
according to the costs 
submitted and the stipulations 
in the GA. 

Associations 

(NGOôs, user 
groups, training 
centres) 

Intermediary ¶ How can the project results 
impact road safety of different 
road users? 

¶ How and when will the project 
results be implemented? 

¶ Stakeholder associations 
understand the added value of 
our work for road safety. 

¶ Stakeholder associations follow 
us on social media and register 
for our newsletter. 

¶ Stakeholder associations 
actively share our social media 
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¶ Stakeholder associations want 
to know more about the 
progress we make. 

¶ Stakeholder associations want 
to help promote our project 
communication. 

posts or publish articles about 
i-DREAMS in their own media 
(e.g. websites, newsletters, 
journals, brochures). 

¶ Stakeholder associations 
provide us a forum to 
communicate about i-DREAMS 
during their own events. 

Media 

(national general 
press, national 
specialist press, 
political press) 

Intermediary ¶ What is the research about? 

¶ How can the research 
(results) be relevant  
and useful in peopleôs 
everyday lives? 

¶ What is new, innovative, 
relevant é thus newsworthy 
é to dedicate an article,  
radio or tv item to it? 

¶ Journalists feel that the project 
objectives and results are 
useful in peopleôs everyday 
lives. 

¶ Journalists feel that our 
communication is newsworthy 
enough to dedicate an article, 
radio or tv item to it.  

¶ Journalists follow us on social 
media and register for our 
newsletter. 

¶ Journalists dedicate articles, 
radio or tv items to i-DREAMS 
on a regular basis (e.g. when 
they receive status updates via 
press releases). 
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5 Communication / Dissemination tools and activities 

The target audiences, identified in chapter 3, will be addressed by a broad range of tools and 

activities. The consortium has a shared responsibility for dissemination and 

communication and is committed to promoting the projectôs activities, progress and 

results on a regular basis. 

The selected tools and activities to communicate and disseminate i-DREAMS news and 

output are summarized below. They are chosen to reach the various target audiences, 

described in chapter 3, as effectively and efficiently as possible taking into account the target 

audience goals described in chapter 4. They vary from online to offline media, of scientific 

nature on the one hand to more easy-to-read material on the other hand. But also several 

types of events and meeting formats are included. Annex 1 provides a matrix overview of 

the entire communication / dissemination plan, showing the different target audiences, 

tools and activities, responsibilities and availability/frequency of occurrence. 

 

5.1 Editorial team 

 

Hasselt University, project co-ordinator and responsible for task 9.3 (continuous 

communication and dissemination) has established an editorial team of three people from the 

Transportation Research Institute. Two of those employees hold Masters in Communication 

Sciences and are responsible for all the communication and marketing activities of IMOB. 

The project co-ordinator joins the editorial team to make sure that a birds-eye perspective on 

all the project activities is available at all times. The editorial team meets on a weekly basis. 

The main tasks include: 

¶ Encouraging the project partners to provide input on their activities; 

¶ Processing and editing this input; 

¶ Publishing the input via one or more communication tools. 

The editorial team decides which information is relevant for which channel (e.g. website, 

newsletter, social media post, press releaseé) and will arrange for further actions and 

realizations. 

The editorial team imposes on all the project partners a responsibility to inform the editorial 

team about all developments and available results and to help promote i-DREAMS news 

according to the tips and instructions provided by the editorial team. 

 

5.2 Dropbox 

 

Dropbox is a cloud service for saving files online. The user can synchronize files with 

different computers and mobile devices and share them with third parties at the same time. 

Within the i-DREAMS consortium we use Dropbox as the internal working platform that only 

consortium members can access if they are specifically invited thereto. It is used as an 

information exchange platform and as a repository for working documents, reports, 

presentations, contract templates and other information that is shared between partners. This 

way an instant availability of documents and information for all partners is ensured at all 

times. Invited consortium members have ñcan editò access rights. This means that they can 

edit, delete, comment and add files to the Dropbox. 
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Audiences targeted i-DREAMS team 

Availability / frequency Available as of project kick-off (M1).  

Who is responsible? The editorial team sets up Drobox and the project partners are required 
to use it. 

 

Update 2: Swapping Dropbox for Nextcloud as our document sharing platform 

Since November 2019 (M7) we have swapped Dropbox for Nextcloud as the internal 
document sharing platform for consortium members to find and share documents. Since 
more and more consortium members reached their personal storage limit on Dropbox, we 
decided to replace it with a more permanent solution, taking into account operational 
(including GDPR) and budgetary arguments.  

Nextcloud combines the convenience and ease of use of consumer-grade solutions like 
Dropbox and Google Drive with the security, privacy and control that we need. Nextcloudôs 
key differentiators are: 

¶ Our data is on a server managed by us, rather than floating somewhere in the 
cloud. Nextcloud offers hosting strictly through partners and has absolutely no 
incentive to lock us into a SAAS solution. 

¶ Security is Nextcloudôs prime advantage over competitors. 

¶ Nextcloud offers direct access to core Nextcloud engineering expertise, without a 
layer of support people between us and the knowledge we need. 

 

5.3 Mailing lists 

 

To communicate as efficiently as possible within the consortium, we try to avoid mailing to 

people for whom the message is not relevant. To be able to do so, 14 mailing lists were set 

up. For work packages 1 to 9, separate mailing lists (idreams-wpx@uhasselt.be) were 

created to efficiently communicate about a work package to the researchers involved. 

Idreams-wpl@uhasselt.be can be used to email all the WP leaders and their back-ups. 

Furthermore, mailing lists were created per governing body: idreams-sc@uhasselt.be (for 

Steering Committee [SC]), idreams-ga@uhasselt.be (for General Assembly [GA]), idreams-

dkm@uhasselt.be (for Data and Knowledge Management committee [DKM]). And lastly, the 

mailing list idreams-all@uhasselt.be exists to use in cases when we need to communicate to 

everybody (researchers as well as supporting staff) involved in i-DREAMS, for example to 

prepare a mid-term review. 

 

Audiences targeted i-DREAMS team 

Availability / frequency Mailing lists available as of June 2019 (M2). 

Who is responsible? The editorial team sets up the mailing lists and the project partners are 
required to use it. 

 

Update 3: Update of mailing lists upon request 

Mailing lists are updated by the lead beneficiary upon request of one of the consortium 
partners, for example when employees leave or join an organization. After each update, 
the most recent and up-to-date mailing list overview (= an excel document) replaces the 
previous version on the internal document sharing platform Nextcloud. 

mailto:idreams-wpx@uhasselt.be
mailto:Idreams-wpl@uhasselt.be
mailto:idreams-sc@uhasselt.be
mailto:idreams-ga@uhasselt.be
mailto:idreams-dkm@uhasselt.be
mailto:idreams-dkm@uhasselt.be
mailto:idreams-all@uhasselt.be
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5.4 Slack 

 

Slack is cloud-based groupware that is used as a communication tool. Collaboration in 

groups and teams is promoted through chat conversations. Shortly after the start of i-

DREAMS, Slack was introduced as an alternative to the abovementioned mailing lists. The 

goal was to try out this tool and to see if it can help to avoid email overload and to make sure 

that the right message reaches the right person in the most effective way. For each of the 

abovementioned mailing lists, a Slack channel is created. This allows to óchatô and share 

documents with all the members of the specific channel. Besides avoiding email overload, 

another important reason to introduce Slack is because recently Slack is one of the tools that 

has merged with Dropbox. This allows us to foresee an integrated platform that serves as a 

document repository on the one hand and as an efficient communication tool on the other. 

 

Audiences targeted i-DREAMS team 

Availability / frequency Slack available as of 23 July 2019 (M3). 

Who is responsible? The editorial team sets up Slack and the project partners are required to 
use it. 

 

Update 4: Continued use of Slack 

On average, 3 to 7 consortium members are active on Slack per day. For this reason, we 
have continued to use Slack after the try-out, without compelling consortium members to 
actively use it. 

 

5.5 Co-ordinator óMailchimpô mails 

 

As co-ordinator of i-DREAMS, Hasselt University is in close contact with the Project Officer 

(PO) and has a first-hand insight in all administrative and logistical tasks and to doôs. To 

efficiently inform consortium partners about these type of issues, we use Mailchimp for our 

mailings. Mailchimp is a marketing automation platform and an e-mail marketing service. It 

allows us to email in a specific, recognizable project lay-out, so the recipients immediately 

recognise project information and see new instructions coming in. By working with a specific 

visual identity in our mails, we can increase the response rate, but we can also monitor who 

has or has not read our message, to timely plan follow-up actions if necessary. This is a 

helpful tool to assist in working towards deadlines. Furthermore, it allows us to plan 

communication in advance throughout the course of the project, which makes it easier to 

implement a systematic approach. 

 

Audiences targeted i-DREAMS team 

Availability / frequency Available as of start of grant agreement preparation phase (January 
2019) 

Who is responsible? The editorial team sets up Mailchimp mails and manages the Mailchimp 
contacts according to GDPR. 
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5.6 Templates / corporate identity manual 

 

As already stipulated in the first paragraph of chapter 5, the consortium has a shared 

responsibility regarding communication and dissemination activities. To make sure the 

correct visual identity is used in all our output by everyone involved in i-DREAMS, the 

following templates have been worked out and made available for the entire consortium: 

¶ Template for deliverable reports 

¶ Template for meeting minutes 

¶ Template for periodic review report 

¶ Template for PowerPoint presentations 

¶ Templates for email signature banner 

¶ Template for newsletters 

¶ Template for stationary 

¶ Template for registration lists for events (including GDPR note) 

¶ Template for stickers (for i-DREAMS infrastructures, equipment and other types of 

results) 

¶ Template for GDPR notification mini-banners (to display on the registration desk 

during events) 

Each template contains the project logo, the EU emblem and the correct reference to the 

funding agency. The templates are depicted in Annex 2. 

 

Audiences targeted i-DREAMS team 

Availability / frequency Template for deliverable reports, meeting minutes, review report, 
powperpoint presentations, email signature available as of June 2019 
(M2). 

Template for newsletters, letters, registration for events, stickers, GDPR 
notification available as of September 2019 (M5). 

Who is responsible? The editorial team sets up the templates and the project partners are 
required to use them and not use any other formats. 

 

Update 5: New templates  

The following new templates were added to the template gallery:  

¶ A template for generating deliverable review reports (for internal and external 
reviews), available as of M7 (November 2019); 

¶ A Policy Brief template, available as of M17 (September 2020).  

 

5.7 Website 

 

The project website, www.idreamsproject.eu, was launched at the projectôs kick-off meeting 

on 22-23 May 2019 in Hasselt and will remain online up to five years after the project end 

date. The website is designed, hosted and maintained by Hasselt University and serves as 

the central medium containing up-to-date project information at all times.  

The website provides general information about i-DREAMS, its aims and output, project 

updates and information about the consortium partners. Documents such as public 

deliverables, (open access) publications and newsletters are published online. An up-to-date 

calendar providing an overview of upcoming project events and activities, as well as links to 

http://www.idreamsproject.eu/
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related projects and networks can be found on the website. A news section called ñInsights 

on i-DREAMSò is integrated in the site to inform visitors about relevant news and ongoing 

developments. These ñinsightsò can be easily shared via Facebook, Twitter and LinkedIn. 

In maintaining the website, special attention goes out to SEO (Search Engine Optimization). 

This means that the content of the website is optimized in function of the most frequently 

used keywords. To obtain a good insight into the most frequently used keywords, the number 

of (unique) visitors, when the website is visited the most and the way those visitors land on 

the website, Google Analytics is used. Several screenshots of the website are depicted in 

Annex 3. 

 

Audiences targeted i-DREAMS team, scientific community, general/interested public, policy 
makers, industry, Commission, associations, media 

Availability / frequency The website is available as of the project kick-off (M1). 

Hasselt University maintains and updates the website at least bi-weekly 
and strives for at least 800 unique visitors per year of which a third 
spends at least 2 minutes on site. 

Who is responsible? The editorial team sets up and manages the website. 

 

Update 6: Website status and upcoming plans 

In the period 01/07/2019 ï 10/09/2020, i-DREAMS has built an audience of 2.900 unique 
visitors, generating 21.680 page views of which 8.789 unique page views in over 4200 
sessions. The average time spent on one page is 36 seconds. Average session time is 2 
minutes and 28 seconds of which the most time is spent on the óAbout i-DREAMSô 
webpage, where the explainer video is published. On a daily basis, the project website has 
currently generated up to 200 unique page views per day, overall we are generating 
around 500 page views on the best-performing days. 

In order for us to better reach specific target audiences in each participating country, we 
will summarize the core information of the website in (web) one-pagers that are translated 
in each national language available in the consortium. We believe this can help us in 
disseminating and communicating project content in each country and to specific target 
audiences. The launch of these translated one-pagers is foreseen by the start of the 
second project period (M19, November 2020). 

 

5.8 Triptych flyer 

 

The triptych flyer is a project leaflet outlining the scope, goals and team of i-DREAMS. It is 

designed in English, close to the project start and made available in printable PDF form to all 

the consortium partners and downloadable on the project website. The aim of the flyer is to 

give interested parties a quick insight in i-DREAMS. The flyer can be printed by each partner 

for their own use. It serves as promotional material to be used at external dissemination 

activities or to give away to any of the target audiences to get acquainted with i-DREAMS in 

order to enhance collaboration. The leaflet is depicted in Annex 4. 

 

Audiences targeted scientific community, policy makers, industry, associations 

Availability / frequency Available as printable/downloadable PDF as of September 2019 (M5). 

We plan to distribute at least 500 copies of the triptych flyer throughout 
the course of the project. 
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Who is responsible? The editorial team realizes the flyer, to be distributed by the project 
partners. 

 

Update 7: Triptych flyer distribution status 

Currently, due to the COVID-19 pandemic, the distribution of printed flyers is not on track, 
due to the lack of physical events. Since March 2020 all planned events, both organized by 
the i-DREAMS consortium or attended by i-DREAMS consortium members, have been 
cancelled. It is still unclear what the impact will be of COVID-19 on events throughout the 
rest of the project period. For the moment it remains unclear if it will be possible to 
distribute the foreseen 500 copies of the flyer. 

 

5.9 General PowerPoint presentations 

 

To make sure that i-DREAMS is introduced in the same way by project partners to external 

stakeholders, the editorial team will prepare 2 general presentations about the project: one 

short version and one long version. These presentations are worked out in the correct 

PowerPoint i-DREAMS template. PDF versions of these presentations will be published on 

the project website. Both presentations are depicted in Annex 5. 

 

Audiences targeted i-DREAMS team, scientific community, policy makers, industry, 
associations 

Availability / frequency Available as PPT for the consortium partners as of September 2019 
(M5). 

Published as downloadable PDF on the website as of September 2019 
(M5) 

Who is responsible? The editorial team realizes the PowerPoint presentation, to be used by 
the project partners. 

 

5.10 Brochure 

 

The project brochure is a small booklet describing the main project results and application 

possibilities. The booklet will be designed in English and available in hard copy by the closing 

event. Furthermore, the booklet will be made available in printable PDF form to all the 

consortium members and downloadable on the project website. It will serve as promotional 

material to be used in exploitation activities. 

 

Audiences targeted scientific community, policy makers, industry, associations 

Availability / frequency Available as printable/downloadable PDF by the closing event. 

We also foresee 1 hard copy for each participant of the closing event. 

Who is responsible? The editorial team realizes the brochure, based on input of the project 
partners. To be distributed by the project partners focusing on further 
exploitation activities. 
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5.11 Video 

 

i-DREAMS will post an explainer video about the project on the landing page of the website. 

An explainer video is a short animated video that focuses on explaining an idea, product or 

concept in a simple, engaging and compelling way, by using a clear and concise language 

and appealing and attractive visuals that quickly grab the viewerôs attention. Explainer videos 

have become very popular. Some sites see conversion rates increase by as much as 144% 

after including an explainer video. 

The video will explain the main project goals and application possibilities and will be used to 

engage stakeholders. Views are boosted through promotional actions via social media, 

newsletters, press releases é 

 

Audiences targeted i-DREAMS team, scientific community, general/interested public, policy 
makers, industry, Commission, associations, media 

Availability / frequency The video will be ready in December 2019 (M6) and aims for at least 
4000 views. 

Who is responsible? The editorial team works out the final storyline, integrating feedback of 
project partners. Realization will be done by the company Zologie. 

 

Update 8: Explainer video and extra planned video material 

Explainer video 

The projectôs explainer video, introducing what i-DREAMS is all about, has been published 
on the website and further publicity was generated via our social media channels and the 
first newsletter. This resulted in the following numbers: 

¶ Website: 47 unique views 

¶ Youtube: 224 views 

¶ Twitter: 395 views (3.554 impressions and 103 engagements) 

¶ LinkedIn: 17 views 

¶ Facebook: 189 (Post clicks + reactions, comments and shares) 

¶ Newsletter: 6 views 

This adds up to a total of 875, which is still a long way from our goal of 4000 views. A new 
campaign to relaunch the explainer video is therefore planned at mid-term in M19 
(November 2020). The video will be equipped with subtitles in all the national languages of 
the consortium partners. This will help to reach our target audiences in each specific 
country. 

 

Other video formats 

Other video formats are also being considered, of which a first one was launched in 
January 2020: a timelapse video visualizing how to build a simulator. The following views 
were obtained: 

¶ Website: 39 unique views 

¶ Youtube (published on the Youtube channel in July 2020): 3 views 

¶ Twitter: 281 views (2.353 impressions and 45 engagements) 

¶ LinkedIn: 4 

¶ Facebook: 202 (Post clicks + reactions, comments and shares) 

This adds up to a total of 528 views. 
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Extra video material (formats yet to be decided) is also planned to visualize all the other 
technology that is used in i-DREAMS. These videoôs are currently under construction and 
will be part of a campaign, planned between M21 (January 2021) and M24 (April 2021).. 

 

5.12 Newsletters 

 

Twice per year (six in total), a newsletter will be sent to a list of stakeholders that have 

registered for the newsletter. We chose to work this way (opt-in via online registration on the 

i-DREAMS website with the possibility to opt-out) to assure compliance with the General 

Data Protection Regulation (GDPR) that entered into force on 25 May 2018. All the project 

partners will encourage their own contacts to register for the newsletter. 

Articles in newsletters cover achieved milestones, recent results, new developments, 

planned activities and events and published project output. Content setting will start three 

months before the publication of a newsletter. The content will be provided by the project 

partners via the WP leaders. The editorial team will edit the input to make sure that all the 

articles are written in a comprehensive language. Editing is carried out in close collaboration 

with the WP leaders, to make sure nothing gets lost in translation.  

The first newsletter will be sent in January 2020 covering news and developments, carried 

out in the first half year of the project. To send out the newsletter, we will use Mailchimp. This 

tool helps us to monitor how well the newsletter is received by tracking information such as 

the number of opened mails, clicks, bounced emails and (un)subscriptions. Newsletters will 

also be published in PDF on the project website on a dedicated webpage. Each new issue 

will be promoted via our projectôs social media channels, to boost new registrations. 

 

Audiences targeted i-DREAMS team, scientific community, general/interested public, policy 
makers, industry, Commission, associations, media 

Availability / frequency The first issue will be sent in January 2020 (M7). Other issues will 
appear every 6 months leading up to 6 issues in total. The aim is to have 
about 100 stakeholders register for the newsletter, excluding the 
members of the i-DREAMS team. 

Who is responsible? The editorial team realizes the newsletters, based on input of the project 
partners. Distribution via email will be carried out by the editorial team to 
a list of registered people. 

 

Update 9: Newsletter publication/registration status 

To date (dd. 30/09/2020), two newsletters were published: in January 2020 (M9) and July 
2020 (M15). These timings were specifically chosen: M9 was the ideal moment to give a 
wrap-up of the activities of the first calendar year of the project. The M15 edition, right 
before the summer holidays, provided an overview of what has been going on in the 
strange corona times we were in. We were able to show that we did not sit still and 
managed to stay on track.  

The overall publication months of each edition has been replanned based on the 
appearance of the first two issues. Orginally the 6 issues were planned in M6, M12, M18, 
M24, M30 and M36. The first two issues appeared in M9 and M15. The next 4 issues are 
planned for M20, M25, M30 and M36. 

Not including members of the i-DREAMS team, 38 people have registered for the i-
DREAMS newsletter so far. So almost 40% of our target is completed. However, new 
initiatives to boost Newsletter registrations are imperative. The most effective way to 
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realize this is by addressing our personal contacts (from the identified target audiences) 
and encouraging them to register for our Newsletter, follow us on social media and like, 
comment and share our content. GDPR compliancy will of course be respected at all 
times. 

 

5.13 Popular articles 

 

Opportunities for articles in popular magazines (often more locally oriented) like e.g. a 

university/organization magazine, stakeholder newsletter, annual reporté are actively 

pursued by each consortium partner. They are a great way to inform their own contacts 

about project status, innovative methods, interesting results é When input is obtained from 

the project leaders, the editorial team will work out popular articles in accessible English. 

These articles can be locally translated by other consortium partners in their own national 

language, to increase chances for being accepted in local, popular media.  

 

Audiences targeted scientific community, interested public, policy makers, industry, 
associations 

Availability / frequency The goal is to appear at least 3 times in popular and local media, about 
once a year 

Who is responsible? Realized by the editorial team in English, based on input of the project 
partners. To be translated in national languages by project partners. 

 

Update 10: No popular articles published yet, monthly articles planned in the second project period 

In the first period of this project no popular articles were published yet. The main reasons 
for this are the following: 

¶ Most of the submitted deliverables dedicated to the content of the project were only 
recently approved for publication. This means that we learned only very recently 
about which output we can communicate. 

¶ The simulator trials and on-road trials have not started yet. 

The popular article approach in the second half of the project will be different from the one 
we originally planned. The idea is to create a lot more articles, by writing them ourselves in 
the form of interviews with deliverable authors. The interviews provide our audiences a 
good insight in the projectôs progress and results in an understandable format. For more 
details, the public deliverables can be consulted online. These articles will be worked out 
by the editorial team in English. The articles will be published online and further distributed 
via our social media channels and the projectôs newsletter. The following 
interviews/popular articles are planned for publication in: 

¶ M18 (w44 ï Oct ó20): Deliverable 2.1 

¶ M19 (w48 ï Nov ó20): Deliverable 2.2 

¶ M20 (w51 ï Dec ó20): Deliverable 9.1 

¶ M21 (w4 ï Jan ó21): Deliverable 3.1 

¶ M22 (w7 ï Feb ó21): Deliverable 3.2 

¶ M23 (w10 ï Mar ô21): Deliverable 3.3 

¶ M24 (w14 ï Apr ô21): Deliverable 5.1 

¶ M25 (w18 ï May ô21): Deliverable 3.4 

¶ M26 (w23 ï Jun ô21): Deliverable 3.5 

¶ M27 (w27 ï Jul ô21): Deliverable 5.2 

¶ M28 (w31 ï Aug ô21): Deliverable 7.1 
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¶ M29 (w36 ï Sep ô21): Deliverable 4.4 

¶ M30 (w40 ï Oct ô21): Deliverable 4.5 

¶ M31 (w45 ï Nov ô21): Deliverable 4.6 

¶ M32 (w49 ï Dec ô21): Deliverable 4.7 

¶ M33 (w2 ï Jan ô22): Deliverable 4.1 

¶ M34 (w6 ï Feb ô22): Deliverable 5.3 

¶ M35 (w10 ï Mar ô22): Deliverable 3.6 

¶ M36 (w14 ï Apr 22): Deliverable 5.4 

All of these interviews will be bundled and published in the final brochure. Deliverables 6.1, 
6.2, 6.3, 7.2, 8.1, 8.2 and 8.3 will not be communicated via interviews, since the time 
between submission and the end of the project is too short. The content of these 
deliverables will however also be integrated in the final project brochure. 

 

5.14 Policy briefs 

 

A policy brief may be considered as a synthesis of a result distilling key findings and tailoring 

them to policy makersô needs using accessible language. The goal is to provide a concise 

summary of a particular issue, the policy options to deal with it, and some recommendations 

on the best option. Our policy briefs are aimed at policy makers and others who are 

interested in formulating or influencing policy. Policy briefs will be published in PDF on the 

project website. 

 

Audiences targeted policy makers, Commission, associations 

Availability / frequency The goal is to create at least 3 policy briefs, one per year. The first one 
will appear in April 2020 (M12).  

Who is responsible? Realized by the editorial team, based on input of the project partners. 

 

Update 11: Postponement of the publication of the first Policy Brief, worked out by POLIS 

The plan was to distribute the first Policy Brief by April 2020. With the COVID-19 pandemic 
some of the priorities have changed. The publication of the first Policy Brief was therefore 
postponed to October 2020 (M18). The Policy Briefs are worked out by POLIS instead of 
the editorial team, since this partner is in direct contact with this specific target audience. 

 

5.15 Social media 

 

The power of social media is no longer under discussion and is a proven fact by now. They 

can help us share valuable project information with interested groups and people é and this 

way forming, as it were, an i-DREAMS community. By interacting with like-minded and 

interested contacts, we are able to create buzz about the project, form a community and thus 

facilitating exploitation activities. We have chosen to work with three social media to fulfil 

several target audience goals. For all three media, news posts of the website can be shared 

via personal Facebook, Twitter and LinkedIn accounts. 
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Update 12: YouTube channel 

Since we planned from the beginning to work out an explainer video, we soon decided to 
also foresee an i-DREAMS YouTube channel. This will be the place where we stock all the 
video material that we create throughout the project. This channel has been available 
since M9 (January 2020). 

 

5.15.1 Facebook 

Facebook focuses mainly on individuals adding their friends and family to their pages so that 

they can stay connected and interact easily. Not only does the i-DREAMS Facebook page 

offer an opportunity to easily group our consortium membersô individual contacts, it is also a 

convenient medium to use when specific audiences are targeted. For example, for WP3 and 

WP9 a stakeholder survey has been worked out. Stakeholders are invited to complete this 

survey exploring the needs of various transport modes with regards to driver monitoring and 

interventions. By using Facebook Adds, we can specifically target relevant stakeholders and 

invite them to complete the survey. 

i-DREAMS Facebook page: https://www.facebook.com/I-DREAMS-2822103587816183/  

 

Audiences targeted interested public, associations 

Availability / frequency The goal is to have at least 500 followers by the end of the project. We 
plan to post at least once a week from the project account. 

Who is responsible? Supervised by the editorial team and supported by the project partners. 

 

Update 13: Facebook status 

Currently (dd. 30/09/2020) we have 149 people following our FB i-DREAMS account, 
which is about 30% of our final target. 138 people have liked our Facebook page. On 
average we are managing to post weekly or at least every other week. Video content, calls 
to action and the introduction of our expert advisory board members, were the most 
popular content so far.  

Currently we are experiencing a setback on Facebook, since apparently the websiteôs URL 
is categorised as spam. This is probably because i-DREAMS is a commonly used 
acronym, used for multiple purposes. The categorization as spam occurs automatically (via 
algorithms), so this is not due to a manual action from someone employed at Facebook. 
We have submitted a request to Facebook to bring the issue to their attention and to 
manually reverse that decision. If this request is not honoured, this can hamper the effect 
we aim to obtain via this social medium, since it will unable us to foresee calls to action 
with references to the projectôs URL.  

Nevertheless, new initiatives to boost our FB entourage are imperative. The most effective 
way to realize this is by addressing our personal contacts (from the identified target 
audiences) and encouraging them to follow us on Facebook and like, comment and share 
our content. GDPR compliancy will of course be respected at all times. 

 

5.15.2 Twitter 

Whereas Facebook networks people, Twitter networks ideas and topics. Twitter focuses on 

quick, real-time information allowing people to use hashtags to easily connect ideas and 

topics. This makes searching for a topic very simple. That is the most important reason to 

create an i-DREAMS Twitter account. It makes it easy to connect with people and 

https://www.facebook.com/I-Dreams-2822103587816183/
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organizations actively following up on topics like driving behaviour, safety interventions, 

human factors, data systems etc. 

i-DREAMS Twitter account: @iDREAMS_project  

 

Audiences targeted i-DREAMS team, scientific community, interested public, policy makers, 
industry, Commission, associations 

Availability / frequency The goal is to have at least 500 followers by the end of the project. We 
plan to post at least once a week from the project account. 

Who is responsible? Supervised by the editorial team and supported by the project partners. 

 

Update 14: Twitter status 

We currently have 89 followers, which is about 18% of our goal. On average we manage to 
post weekly or at least every other week. Although we are not on track with respect to the 
number of followers, we do succeed in obtaining high tweet impressions. These 
impressions reflect how often the tweet is seen on our followersô timeline but also the times 
it has appeared in search or as a result of someone liking the Tweet. Our monthly tweet 
impressions fluctuate between 3000 and 10.000. 

Nevertheless, new initiatives to boost our Twitter entourage are imperative. The most 
effective way to realize this is by addressing our personal contacts (from the identified 
target audiences) and encouraging them to follow us on Twitter and like, comment and 
retweet our content. GDPR compliancy will of course be respected at all times. 

 

5.15.3 LinkedIn 

LinkedIn Groups are hubs on LinkedIn that provide a place for professionals in the same field 

or with similar interests to share content, find answers, make contacts and establish 

themselves as experts. For that reason, we have created an i-DREAMS LinkedIn Group. To 

form a group of like-minded contacts, we count on the effort of the entire consortium to 

encourage their own contacts to follow the group. The editorial team of Hasselt University 

carries the main responsibility for delivering group content. However, partners have the right 

and obligation to join, share and contribute to group discussions and information updates. 

i-DREAMS LinkedIn group: https://www.linkedin.com/groups/12248312/  

 

Audiences targeted i-DREAMS team, scientific community, interested public, policy makers, 
industry, Commission, associations 

Availability / frequency The goal is to have at least 150 followers by the end of the project. We 
plan to post at least monthly. 

Who is responsible? Supervised by the editorial team and supported by the project partners. 

 

Update 15: LinkedIn status 

The LinkedIn Group currently (dd.30/09/2020) accounts for 211 members, which is already 
over our target number. Becoming a member of this closed group is possible after 
receiving an invitation to join our group or after approving a request to join from an 
interested LinkedIn member who finds the group. This did not prove to be a barrier for 
reaching our target number. Our next goal is to work on increasing engagement of our 
group members. 

https://www.linkedin.com/groups/12248312/
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5.16 Press releases 

 

To try to get broad attention for achieved results, reached milestones or relevant events, we 

will work out concept articles (press releases) for news media. Press releases will be emitted 

at least twice per year with a minimum of 6 in total throughout the project. The editorial team 

of Hasselt University will prepare drafts of press releases in English and hand them over to 

each consortium partner, who will translate them into their national language. Each partner 

has the right to tailor the press release to their own role in the project, in order to increase 

changes for media take-up. Press releases will be simultaneously launched to the national 

press networks of each participating country. 

 

Audiences targeted media 

Availability / frequency Twice per year with a minimum of 6 in total throughout the project. 

Who is responsible? Prepared by the editorial team in English and translated in local 
language and personalized by project partners. Distribution via press 
network of each partner. 

 

Update 16: Press release approach 

With the COVID-19 pandemic, no events have been organized or attended so far. Besides 
the first press release, sent at the beginning of the project, we did therefore not work out 
any new ones yet. The idea is to send our next press release as soon as we have tangible 
material to present. Currently, the material that we will use to make in-vehicle 
measurements is in its final stage. We plan to incorporate it in IMOBôs concept car (an 
instrumented vehicle). This car has been stickered, including the i-DREAMS logo. We are 
preparing a press conference where we want to demonstrate the material in this car. 
Simultaneously we can show our truck simulator equivalent. We plan this conference in 
Diepenbeek, Belgium in November 2020 (M19), with the start of the simulator trials, where 
the car is located. Simultaneously the press text elaborated for this press conference will 
be distributed among the partners, together with photos of the equipped instrumented 
vehicle and truck simulator. The idea is that the partners would further distribute this 
material to their local, regional and national press agencies.  

¶ M22 (Feb ô21): Start of the on-road trials 

¶ M26 (Jun ô21): End of the simulator trials 

¶ M32 (Dec ô21): End of the on-road trials 

¶ M36 (Apr ô22): End of the project 

 

5.17 Deliverables 

 

Intermediate progress output is reported via 31 public deliverables that will be made 

available on the i-DREAMS website. Online publication however is under embargo when 

there are scientific publication opportunities and always depends on the permission from the 

Commission. Six deliverables will be made available for the consortium and the Commission 

only. The total set of 37 deliverables include the mid-term review report and the final review 

report. 

 



D9.3 Communication / Dissemination plan 

©i-DREAMS, 2020   Page 33 of 114 

Audiences targeted scientific community, interested public, policy makers, industry, 
Commission, associations 

Availability / frequency Twice per year with a minimum of 6 in total throughout the project 

Who is responsible? Realized by the lead partner, responsible for each deliverable. 

 

Update 17: Deliverable status 

Currently (dd. 30/09/2020) 16 of the 37 deliverables have been submitted. Out of those 16, 
11 deliverables can be made available to the public.10 have already been approved for 
online publication - they are available for download on the website. 

 

5.18 Journal papers 

 

i-DREAMS partners will publish articles in scientific journals. Those articles will be written by 

researchers from partner institutions directly involved in experiments and studies. Publishing 

will comply with Open Access requirements in Horizon 2020. Open Access publications will 

also be published on the project website and in the Continuous Reporting Module of SyGMa. 

 

Audiences targeted i-DREAMS team, scientific community, Commission 

Availability / frequency At least 12 with Open Access standards during the project duration as of 
M12 

Who is responsible? Realized by the project partners. 

 

Update 18: Journal paper status 

Currently (dd. 30/09/2020), no journal paper has been published yet. 

 

5.19 Proceeding papers / presentations 

 

The project partners will take part in different events, such as conferences or workshops. 

They will report on i-DREAMS research and introduce the project in general. The aim is to 

disseminate project results on national as well as international level. The process of 

identifying the most relevant conferences and other events is an ongoing process. A working 

list with known events which are considered as ñmust-goò can be found in Annex 6. 

Decisions on attendances will be taken during the monthly WP leader telco meetings and will 

be based on the scope of the event, the project budget, responsibilities and availability of 

researchers. 

Publications in conference proceedings linked to the aforementioned events, written by 

consortium team members will also comply with Open Access requirements in Horizon 2020. 

Some of these publications can be presented via PowerPoint presentations and/or posters. 

Furthermore, it is possible that i-DREAMS team members give presentations during 

workshops, summer schools, showcase events é about the project. All these publications 

and presentations will be published on the project website and in the Continuous Reporting 

Module of SyGMa. 
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Audiences targeted i-DREAMS team, scientific community, Commission 

Availability / frequency At least 30 with Open Access standards during the project duration as of 
M9 

Who is responsible? Realized by the project partners. 

 

Update 19: Proceeding paper/presentation status 

Currently (dd. 30/09/2020), three presentations have been given. An article from two of 
these presentations was published. 

 

5.20 Roll-up banners 

 

Two identical roll-up banners were made, to visualize the project for participants during i-

DREAMS events. The banners show the project logo, title, team members and the obligatory 

reference to the EU funding. Both banners were used for the first time during the kick-off 

meeting. The roll-up banners are depicted in Annex 7. 

 

Audiences targeted i-DREAMS team, scientific community, policy makers, industry, 
Commission, associations, media 

Availability / frequency 2 roll-up banners available as of the kick-off meeting (M1). 

Who is responsible? Realized by the editorial team. 

 

5.21 Project meetings 

 

5.21.1 i-DREAMS events 

Five events will be organized by the i-DREAMS team of which three are gatherings of the 

project team, together with representatives of the EU and reviewers to discuss the projectôs 

approach, progress and results: 

¶ The project kick-off was organized 22 and 23 May 2019 at the Holiday Inn Hotel in 

Hasselt (Belgium). The goal of the kick-off was to discuss all the aspects of the 

project to ensure a smooth start. It regards aspects such as: financial and 

administrative aspects, status and work plan of each work packages, management 

processes, contractual matters, etc. Each consortium partner was represented and 

participated actively in the discussions. The Project Officer (PO) could not participate, 

but input was provided to the consortium regarding the information the PO wanted to 

inform the consortium about. This input has been integrated in the presentations. 

 

Audiences targeted i-DREAMS team, Commission, media 

Availability / frequency Once, in May 2019 (M1) 

Who is responsible? Organized by Hasselt University 

 

¶ The mid-term review meeting will be organized halfway throughout the project. De 

consortium will gather with the PO and reviewers for a mid-term evaluation of the 
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project work and result. The conclusions of the mid-term review meeting will have a 

steering effect on the second half of the project. 

 

Audiences targeted i-DREAMS team, Commission,  

Availability / frequency Once, in October 2020 (M18) 

Who is responsible? Organized by Hasselt University 

 

Update 20: Virtual mid-term review meeting 

Currently (dd. 30/09/2020), the actual date for the mid-term review has not been set yet. 
However, due to the COVID-19 pandemic, the meeting will probably be organised in a 
virtual way, presumably in November 2020 (M19) 

 

¶ During the final review meeting the i-DREAMS consortium gathers with their PO and 

reviewers for a final evaluation of the project work and results. The meeting will mark 

the end of the three-year project activities. 

 

Audiences targeted i-DREAMS team, Commission,  

Availability / frequency Once, after project end date 

Who is responsible? Organized by Hasselt University 

 

Two events will be organized to reach wider target audiences to disseminate and discuss 

(intermediate) results with them: 

¶ Before starting the simulator experiments and the field trials, a technical workshop 

is organised to present the developed prototypes of the data back office and analysis 

tools (MS4, M21), the active in-vehicle interventions and simulation scenarioôs (MS5, 

M20) and the post-trip interventions via smartphone app and web-platform (MS6, 

M20). This technical workshop serves as a forum to fine-tune possible critical points 

of attention by discussing them with relevant stakeholders. 

 

Audiences targeted i-DREAMS team, scientific committee, policy makers, 
industry, Commission, associations 

Availability / frequency Once, in 2021 when technology is ready to be presented to 
stakeholders, exact time to be defined later in coordination 
with technical partners 

Who is responsible? Organized by Hasselt University 

 

Update 21: Technical workshop in 2021: physical or virtual - not clear yet 

Currently (dd. 30/09/2020), the technical workshop is still on the agenda for 2021, although 
the current COVID-19 pandemic and how it will evolve in the near future creates some 
uncertainty. In a later stage, evaluation regarding going ahead and organising it as 
planned or preparing for a virtual alternative will be further discussed. 

 

¶ We plan to organise a closing event where we invite all the different stakeholders to 

present them our project results and recommendations in a user-friendly way. 
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Audiences targeted Review: i-DREAMS team, Commission (+ reviewers) 

Event: i-DREAMS team, scientific committee, public, policy 
makers, industry, Commission, associations, media 

Availability / frequency Once, in April 2022 (M36) 

Who is responsible? Organized by Hasselt University 

 

5.21.2 User Advisory Board (UAB) 

The impact of the project will be maximised through the User Advisory Board, which will be 

established right at the start of the project and will act as a counselling body throughout the 

projectôs lifetime. The UAB shall consist of core stakeholders comprising public authorities, 

companies, and key international organizations representing road users, associations, fleet 

operators, insurance companies. The role of the User Advisory Board is to support the 

consortium in ensuring the research continues to address the key issues as well as providing 

a major route to implementation of the results. At the moment of submitting this deliverable, 

the User Advisory Board has not been constituted yet. 

 

Audiences targeted i-DREAMS team, scientific community, policy makers, industry, 
associations 

Availability / frequency At least 2 meetings (M12, M30) 

Who is responsible? Organized by ETSC and POLIS 

 

Update 22: Three instead of two UAB meetings, the first one, organized virtually 

Although the idea was to organize 2 UAB meetings throughout the project, the consortium 
decided to organize a third one as well. The goal is to have a UAB meeting annually. Two 
out of these three meetings were planned to take place physically, one virtually. 

The first UAB meeting was organized on March 30th, 2020. The original plan was to 

organize it in Brussels, in the premises of POLISô headquarters. However due to the 

COVID-19 pandemic, the original plans had to be reframed for a virtual solution. The 

virtual meeting(GoToMeeting), featured the interactive software SendSteps to maximize 

participantôs engagement.  

The goal for the next two UAB meetings is to go physical, if the COVID-19 pandemic will 
allow it. 

 

5.21.3 Expert Advisory Board 

The Expert Advisory Board (EAB) consists of a group of experts in the field of road safety, 

human factors and automation. They will support the consortium in strategic choices 

throughout the project. Strategic orientations are discussed with them and they will be asked 

to reflect on the project progress. It is expected that from their academic and industry 

expertise, these experts will provide useful input in terms of knowledge, network, policy 

orientations etc. The EAB consists of the following members: 

¶ Professor Judith Charlton (Director of MUARC)  

Monash University Accident Research Centre (Australia) 

¶ Dr. Ward Vanlaar (Chief Operating Officer) 

Traffic Injury Research Foundation (Canada) 
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¶ Dr. Wael Khaleel Alhajyaseen (Assistant Professor)  

Qatar Transportation and Traffic Safety Center, Qatar 

¶ Dr. Carol Flannagan (Research Associate Professor)  

University of Michigan Transportation Research Institute (USA) 

¶ Professor Samuel G. Charlton  

School of Psychology, University of Waikato (New Zealand) 

 

Audiences targeted i-DREAMS team, scientific community, industry 

Availability / frequency At least 2 meetings (M8, M20) 

Who is responsible? Organized by ETSC 

 

Update 23: EAB meeting status 

On 12-13 December 2019 the first EAB meeting was organized, together with the second 
Scientific Committee meeting at TUM. Apart from dr. Ward Vanlaar (absent due to illness), 
all the experts where present for both days. Dr. Vanlaar provided his input later on in 
written form. The next EAB meeting is planned in December 2020. The COVID-19 
pandemic will likely prevent this meeting to take place in a physical form. 

 

5.21.4 General Assembly  

The General Assembly (GA*) is the ultimate decision-making body of the consortium and 

consists of one representative of each consortium partner. The GA* is chaired by the co-

ordinator and decides on all matters regarding content and progress of the project, finances, 

intellectual property rights, evolution of the consortium and the appointment of Steering 

Committee members. The GA* gathers at least once a year or at any other time upon 

request. A more detailed description of the role and responsibilities of the GA* is described in 

the consortium agreement. 

 

Audiences targeted i-DREAMS team 

Availability / frequency At least once a year (M8, M17, M26) 

Who is responsible? Organized by Hasselt University together with local host (= project 
partner, depending on venue) 

 

Update 24: General Assembly update 

To date (dd. 30/09/2020) one General Assembly meeting took place in M11 (March). The 
next GA will be planned in M18 presumably. The last one will be possibly set in M26. 

 

5.21.5 Steering Committee 

The Steering Committee (SC) is the main supervisory body for the execution of the project. 

The SC reports to and is accountable to the General Assembly. The SC is chaired by the co-

ordinator and includes the work package leaders and a secretariat and is responsible for the 

proper execution and implementation of the decisions of the GA*. Furthermore the SC 

monitors the effective and efficient implementation of the projectôs research progress and all 

administrative, financial and logistical matters. The SC gathers at least quarterly or at any 
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other time upon request. A more detailed description of the role and responsibilities of the CA 

is described in the consortium agreement 

 

Audiences targeted i-DREAMS team 

Availability / frequency At least 10 quarterly meetings (M5, M8, M11, M14, M20, M21, M26, 
M29, M32) 

Who is responsible? Organized by local host (= project partner, depending on venue) or via 
teleconferencing 

 

Update 25: Steering Committee meeting update 

To date (dd. 30/09/2020), four Steering Committee meetings were organized: M5 (at KfV, 
Austria), M8 (at TUM, Germany), M11 (at Barra, Portugal), M14 (online, instead of at 
LOUGH, UK ï due to the COVID-19 pandemic). The next SC is planned in M18 (15-16/10, 
online instead of at ETSC, Belgium). 

 

5.21.6 Data and Knowledge Management Committee 

The Data and Knowledge Management Committee (DKM) is the second supervisory body, 

with a particular focus on data flow management and protection. The DKM shall also report 

to and be accountable to the General Assembly. The DKM consists of the co-ordinator, the 

work package leasers, OSeven PC, CardioID and DSS. The DKM is chaired by the co-

ordinator and is responsible for all technical, legal and ethical issues with respect to data 

management. The DKM gathers at least twice a year or at any other time upon request. For 

the moment already four meetings of the DKM have been planned. A more detailed 

description of the role and responsibilities of the DKM is described in the consortium 

agreement. 

 

Audiences targeted i-DREAMS team 

Availability / frequency At least twice a year, but already 4 meetings are planned (M5, M8, M18, 
M29) 

Who is responsible? Organized by local host (= project partner, depending on venue) 

 

Update 26: Data and Knowledge Management Committee update 

To date (dd. 30/09/2020) two DKM gatherings were organized in month M5 (Sep 2019) 
and M8 (Dec 2019). 

 

5.21.7 Work Package telcoôs 

To ensure smooth progress in each work package, it is important that researchers involved 

gather on a regular basis. These work package discussions are organised via 

teleconferencing. Telcoôs are initiated by WP leaders. At every telco a date is agreed for the 

next one.  

 

Audiences targeted i-DREAMS team 

Availability / frequency At every telco a date is agreed for the next one. 
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Who is responsible? Initiated by WP leaders 

 

5.21.8 Work Package leader telcoôs 

Not only alignment within a work package, but also alignment over the work packages is very 

important to ensure coherency amongst team members and tasks. By organizing a monthly 

telco between the work package leaders, we make sure that problems and challenges are 

identified without any delay, to be able to work towards solutions that ensure that deadlines 

for milestones and deliverables are not compromised. The WP leader telcoôs are included in 

the calendar depicted as Annex 8. 

 

Audiences targeted i-DREAMS team 

Availability / frequency Monthly telco in the second week of each month 

Who is responsible? Planned by each WP leader 
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6 Survey to monitor impact / effect 

The CDP will be a fixed item on the agenda of the quarterly steering committee meetings. 

Therefore, a quarterly evaluation of the progress with respect to the communication and 

dissemination plan will be made. To monitor the obtained impact / effect of our 

communication and dissemination actions/media, we will use the survey template below. Per 

action/medium summarized in the CDP matrix, the questions in this short survey template 

will be answered. General conclusions will be made, based on the completed survey 

templates per medium / actions. These conclusions will be described in a concise 

impact/effect assessment report. 

 

Medium / Action:  

Description:  

Who was responsible for the 
execution? 

 

When has the execution 
been completed? 

 

Describe the obtained 
results of the execution. 

e.g. Number of visitors on the website 

Is there a deviation with 
respect to the CDP? 

ἦ Yes 

ἦ No 

If yes, explain why?  

How does this deviation 
effect the CDP? 

 

Were there costs involved? 
If yes, detail further 

 

Other remarks:  

 

Update 27: Use of the impact/effect survey 

This small survey template proved not to be as efficient as expected. Impact and effect is 
monitored via de statistics, made available by the different social media, Google Analytics 
and MailChimp reports. The CDP is adjusted where and when necessary based on that 
information. 
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Annex 1: Matrix overview communication / dissemination 

plan 
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Annex 2: Templates 

Consecutively summarized below are the following templates: 

 

2.1 Deliverable template 

2.2 Meeting minutes template 

2.3 Periodic review report template 

2.4 Powerpoint template 

2.5 Email signature banner 

2.6 Newsletter template 

2.7 Stationary template 

2.8 Registration list template, including GDPR notice 

2.9 Sticker templates 

2.10 Mini banner templates for GDPR notices 

2.11 Deliverable review report template 

2.12 Policy brief template 
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Annex 2.1 Deliverable template 
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